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Little EIk Creek Area-Wide One Cleanup Program
Pilot Project

Cecil County, Maryland
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An underutilized industrial park located along the Little Elk Creek in Cecil County,
Maryland has been selected as an Area-Wide Pilot Project under U.S. EPA’s One Cleanup
‘Program and Land Revitalization initiatives. The Little Elk Creek Pilot Project is an unique
| opportunity to address a w1despread groundwater contamination problem stemming from
multiple industrial sources within a.geographic area. The surrounding area is a_growing
“}bedroom community for the cities of Phlladelphla, Wilmington and Baltimore and development
of the area, particularly resmlenttal development, is being hindered by the occurrence of -
groundwater contamination. The goal of the Little Elk Creek Pilot Project is to develop a
collaborative, cross-programmatic approach to address the groundwater contamination problem
and support development and reuse: needs of the surroundmg commumty

Background
«  The target area is the Tnumph Industnal Park, which has both. operatmg and closed
facilities, and other properties surrounding it. Historically, the area was first used as a
fireworks and munitions productlon facility supplying military ordnance for World War

"TI. Since closure-of the munitions plant followmg ‘the war, other manufacturing and -

" industrial users moved into the area. Dump sites and ordnance related materials have
been found in portions of the project area. Several facilities are performmg investigations
and/or cleanups under EPA’s or the State’s Superfund and Resource Conservation and
Recovery Act (RCRA) cleanup programs: The U.S. Army Corps of Engmeers has

_identified portlons of the target area as a Formerly Used Defense Site.

Groundwater investi gatlons show w1de1y dlstnbuted volatlle orgamc contammatlon '
throu ghout the pxlot area.

e ~The mdustnal park is strateglcally located along the 1-95 comdor but’ underutlllzed due
to unresolved contamination issues. “The contamination is hampenng the economic

- development of the region: Unemployment in this area is hi gh and reuse of thls industrial
area would improve jobs opportunities for the commumty

: Properties surrounding the industrial areas are also sought for residential growth. Better



understanding of the groundwater contamination in the area is needed to ass1st resrdentlal
~ development efforts.
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Federal partners. 1nclude EPA Reglon III’s Brownfields, RCRA Corrective Actlon ‘
Superfund, Federal Facilities, Water Protection and Chesapeake Bay programs and the
U.S. Army Corps of Engmeers :

Partners within the Maryland Department of Envrronment mc]ude the

Brownfields/V oluntary C]eanup, Superfund RCRA and Water Admlnxstratron programs.‘

Local partners include the Cecr] County Health Depanment Env:ronmental Health.
D1v1sron

Project Goallsh :

Creatmg a collaborative working environment between state and. federal cleanup’
programs to address a w1despread contamination problem affectmg multlple properues

Educating EPA and State agency staff on the One Cleanup Program and Land
Revitalization principles and incorporating these prmcrp]es into. the pilot project.

‘Synthesrzmg' data ana]ys1s‘from different types of envlronmental_ studles and assessments

to establish common cleanup goals and standards for all sites in the area.

Investigating innovative approaches to address liability concerns across a multi-site area.

Prioritizing cleanup activities to meet the community’s needs for reuse of the area.

Establishing short and long term measures of success.

: Creating a webpage to showcase progress. '

' Key Actlvmes

A planmng meeting between EPA and MDE pro_]ect managers to identify goals and
‘ ob_]ectlves measures of success, activities and needed resources was held on January 28,
2004 ' :
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Deve]op an action plan w1th shon term and long term ob_]ectlves for the pllot pro_]ect by
March 31, 2004.

Analyze data from site investigations to identify cross contamlnatlon issues and to
develop. understandmg of the overall groundwater contamination problem facing the
geographlc area. A technical rev1ew meenng will be held March 10, 2004..

Engage the local communlty in the c]eanup and redevelopment process {o assure that
community needs are met. Identify commumty groups, including development and
industrial interests, and solicit their mput into the goa]s of the prOJect and the action plan.

Invesn gate development opportumt]es for the area and 1dent1fy ways to foster reuse for
the communlty :

For More Information, Contact:

Kristeen Gaffney R A : A © - Kar Kalbacher
u.s: Envuonmental Protecnon Agency , : Mary]and Department of Envuonment

Philadelphia, PA : - . ' Baltimore, MD
215 -814-2092 . o o ) 410-537-3437

gaf‘fney.kfisteen((iZepa.QO\f. N ‘kkalbac.her@r‘nde.stale.md.us






